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America’s largest selling brand 


EDISON BROTHERS STORES, INC. 


Operates 

576 Chandler’s, Baker’s, Leed’s and Burt’s 
Women’s Shoe Stores 

and Leased Shoe Departments and 

24 Joan Bari Bag & Gem Shops 
throughout the nation. 





Highlights of the Year 


Net sales ‘aia 
Net income from operations . 
Total cash dividends . 





Total taxes er 
Net income from operations . 
Common stock dividends . 
Common stock equity. 





Working capital . 

Long term loans . 

Preferred stock. 

Common stock equity. 
Common shares outstanding. 


Number of stockholders. 


No. of employees (seasonal average) 


Other Members of the Board of Directors 


SAMUEL B. EDISON GEO. FRANKENTHALER 
Frankenthaler & Kohn 


Executive Vice President 
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ROY W. OSCARSON 


General Counsel 


Executive Vice President 


1967 








IRVING HALLE 
Executive Vice President 


1966 


$174,997,474 
7,498,358 
2,738,868 


$3.57 
3.56 
1.25 
23.96 


$ 57,284,103 
18,450,000 
3,174,200 
49,498,917 
2,065,594 
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ALFRED T. LEIMBACH 
Vice President and Treasurer 





CHARLES B. EDISON 
Vice President 








SIMON EDISON 
Chairman and 
Executive Vice President 


IRVING EDISON 
President and 
Chief Executive Officer 





‘To the Stockholders: 


We are pleased to report our sixth consecu- 
tive year of increased earnings. Both sales and 
earnings reached new all-time record highs. 

Sales rose to $204,590,829, an increase of 
16.9 per cent from 1966. Earnings rose to 
$10,083,240 or $4.80 per common share. This is 
a gain of 34.5 per cent over the 1966 results of 
$7,498,358, or $3.56 a share. 

Effective with the first quarter of 1968, the 
dividend has been raised to an annual rate of 
$1.70 from the $1.40 paid in 1967. This is the 
fourth consecutive year in which the dividend 
rate has been increased. If stockholders appove 
a proposed 2-for-1 split at the annual meeting 
in April, this rate will become 85 cents on the 
new shares. 

At the end of 1967, we were operating 600 
units consisting of 529 shoe stores, 47 leased 
shoe departments, and 24 Joan Bari Bag & Gem 
shops. This compares with 508 shoe stores, 
35 leased departments, and 18 Joan Bari shops 
at year-end in 1966. 








Average sales volume of the shoe stores and 
leased departments grew to $367,000, compared 
with $334,000 per unit in 1966 and $320,000 in 
1965. Our average remains the highest of any 
nationwide shoe chain. 

During the year, our long-established ex- 
clusive brands enjoyed increased customer ac- 
ceptance. QualiCraft continued its leadership 
as the largest-selling brand of women’s shoes 
in the nation. 

There was some increase in the average price 
of shoes, partly because of greater costs but 
also reflecting an increased demand for better 
merchandise. 


Fashion’s Rising Role 


As a fashion retailer exclusively, Edison 
Brothers Stores has always watched closely for 
changes in the style picture. Because of our 
nationwide operations, we are able to identify 
important trends as they develop. We provide 
in volume those styles which have become ac- 
cepted fashion with American women and girls, 
and also constantly offer the new, incoming 
high fashions. 

Dramatic developments such as the shorter 
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ERIC P. NEWMAN 
Vice President and 
Secretary 
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SAMUEL L. DEMOFF 
Vice President 


BERNARD A. EDISON 
Vice President and 
Assistant Treasurer 


JULIAN I. EDISON 


JOSEPH M. ARENSON 
Vice President 


Vice President 








skirts and the new shoe shapes—lower heels 
and blunt toes—helped create unusually fine 
sales opportunities in 1967. It was a record year 
for the footwear industry. 

Fashion emphasis on the leg also opened up 
new opportunities in our accessory lines. De- 
mand for unusual textures and colors was an 
important influence on the increased sales of 
hosiery. Women bought shoe ornaments to add 
variety to their shoe wardrobes. Handbags 
shared in the trend to more variety in styles 
and colors. These accessory items contributed 
significantly to the year’s results. 

The pattern of the women’s shoe business 
in 1967 emphasizes the growing force of fash- 
ion. There is an increasing awareness of the 
fact that today fashion is one of the durable 
industries in our economy. 

Among the trends which have created the 
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new role for fashion are the increases in dis- 
posable income, the growth in size and influ- 
ence of the youth market, the rise in educa- 
tional levels, the impact of greater leisure, 
travel and interest in the arts, and the more 
extensive coverage of fashion by the mass media. 


The Outlook 


The 1967 profit picture benefited from the 
maturing earnings performance of stores opened 
in recent years. The growth in volume per store 
offset some of the rising costs of doing business. 

We serve a growing and increasingly fash- 
1on-conscious market. The majority of our cus- 
tomers is in the teen-age and young adult 
groups. U.S. Government figures indicate that 
young women between the ages of 18 and 24 
spend more on clothing than those in any other 
age bracket. 









= 
7 os 





We see strong factors indicating sustained 
good buying on the part of our customers. 
Their earnings are good, with steady employ- 
ment and constantly rising incomes. They show 
no hesitancy in buying greater variety and in- 
creasingly better quality. 

Our stores are where the buying action is. 
Expansion during the past decade has focused 
increasingly on shopping centers. In estab- 
lished business districts, we have opened, closed 
or relocated stores as shopping patterns shifted. 

The 10-year record of store growth and 
change is charted on page 8. It shows that over 
60 per cent of our 600 stores and departments 
are less than 10 years old. 


Expansion Plans 


We expect to open approximately 50 shoe 
stores and leased shoe departments, and 12 Joan 
Bari shops during 1968. Over 100 more are 
already in prospect for the years immediately 
ahead. We will close four locations in the first 


Future mid-continent distribution center. 





six months of 1968. 

With our strong consumer following and 
high average store volume, Edison Brothers is 
a preferred tenant for prime retail locations. 
Our expansion is guided by a philosophy that 
no substantial marketplace is complete without 
at least one Edison shoe store. In many shop- 
ping centers and retail districts, two or more of 
our divisions are represented. 

At all times expansion is based on market re- 
search, concentrating on the best business areas 
of the nation and the appropriate selection of our 
divisions, by price range, for a given location. 

We have found excellent acceptance of child- 
ren’s shoes in the 69 stores and departments 
where they are presently being sold. We plan 
to include children’s shoes in additional, 
selected locations. 

We are expanding all five divisions of our 
Company—Chandler’s, Baker’s/Leed’s, Burt's, 
Leased Departments and Joan Bari. Information 
about each division is contained on pages 20-24. 


St. Louis home office; right hand portion is new addition. 
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Style session during regional managers conference week. 


Other Developments 


During 1967, an expansion of the St. Louis 
home office was completed, adding 27,200 
square feet. A long-term lease was signed for a 
large warehouse building in St. Louis, which is 
being converted into a modern distribution 
center for the mid-continent region. When it 
goes into operation in 1969, it will replace 
four St. Louis warehouses which have a total 
of 500,000 square feet. The new facility con- 
tains 890,000 square feet and should take care 
of our foreseeable needs in the Midwest. 

During 1967 we expanded our electronic 
data processing operations. Further informa- 
tion is presented on page 16 of this report. 

The board of directors adopted a 52 week 
fiscal year in place of the calendar fiscal year, 
effective during 1967. A change in interim re- 
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porting also was adopted. The first report in 
1968 and each year thereafter will be for the 
first 16 weeks of the fiscal year. This assures 
that all pre-Easter business will always be in- 
cluded in the first interim report even when 
Easter occurs on the latest possible date. 


The Edisonians 


The greatest strength of Edison Brothers 
Stores is its people. Our 45-year record of pro- 
motion from within has filled the Company’s 
ranks with outstanding personnel at every level. 

We have been able to staff our expanding 
number of executive positions with men of 
proved performance—and to attract ambitious 
young people into the sales force from which 
will come tomorrow's executives. 

During 1967, 12 men were brought into 





various home office positions from the stores. 
In the field, eight men were promoted to re- 
gional manager. Every one of our 36 regional 
managers has been an EBS store manager, and 
every one of our 576 shoe store and leased de- 
partment managers rose from the sales force. 

We here wish to record a tribute to one of 
the EBS pioneers, L. Jack Westbrook, who died 
in August. Mr. Westbrook, a director, vice 
president and sales manager of the Northern 
Division, had been a valued member of the 
organization since he opened and managed the 
fifth EBS store in Nashville, Tennessee, in 1926. 
We also record with sorrow the loss in January, 
1968, of Harry Galkin, assistant vice president, 
of our tax department. 

Frank P. Ricca, an executive who helped 
build Edison Brothers Stores from its earliest 
years, retired in 1967 as vice president. Mr. 
Ricca joined the Company in 1925 as a sales- 
man in our second store, the Chandler’s in New 
Orleans, and devoted the rest of his distin- 
guished career to the development of EBS 
stores, its people, and its operating policies. 

Arthur J. Elias, regional manager, was pro- 
moted from assistant vice president to vice 
president. Nathan C. Schieber, buyer and head 
of the Leisure and Canvas Shoe Division, was 
named vice president. James L. Rowedder, 
regional manager, and Jack Sarnoff, head of 
display, were named assistant vice presidents. 

At the beginning of 1967, we estimated a 
6 per cent increase in sales. As the year pro- 
gressed our buying budgets were constantly re- 
vised upwards as customers responded to the 
new fashions. We are indebted to the men and 
women of our organization who, with skill, 





Up from the ranks. 


knowledge and enthusiasm, moved swiftly to 
capitalize upon the business opportunities 
throughout the year. 


In Appreciation 


We have high praise for our outstanding 
group of suppliers who were able to produce 
and deliver to us the large volume of merchan- 
dise required. They are recognized to be among 
the very best manufacturing concerns in our 
industry. 

The directors and officers appreciate the 
continued support of the stockholders. 

We are optimistic for the future. We expect 
another fine year and continued growth for our 
Company in 1968. 


FOR THE BOARD OF DIRECTORS 


Ehiow- 


Suvig 
St. Louis, Missouri, March 4, 1968 Chairman President 


Opened in 1967 


Market 

Akron, Ohio 
Bakersfield, Cal. 
Boise, Idaho 
Boston, Mass. 
Concord, Cal. 
Concord, Cal. 
Concord, Cal. 
Costa Mesa, Cal. 
Dayton, Ohio 
Fort Wayne, Ind. 
Grand Rapids, Mich. 
Houston, Texas 


Huntington Beach, Cal. 


Jacksonville, Fla. 
Jacksonville, Fla. 
Kansas City, Kan. 
Little Rock, Ark. 
Louisville, Ky. 
Memphis, Tenn. 
Miami, Fla. 
Milwaukee, Wisc. 
Minneapolis, Minn. 
Mobile, Ala. 
Monterey, Cal. 


Stores Closed 


During the 
Past 10 Years 


Store—Location 
Baker's, Chapel Hill Mall 
Leed's, Valley Plaza 
Dept.—The Mode, Ltd. 
Baker's, Dedham Mall 
Leed's, Sun Valley Mall 
Joan Bari, Sun Valley Mall 
Burt’s, Sun Valley Mall 
Leed's, South Coast Plaza 
Baker's, downtown* 
Baker's, Glenbrook Center 
Baker's, Eastbrook Mall 
Joan Bari, Sharpstown S/C 
Leed's, Huntington $/C 
Baker's, Gateway S/C 
Baker's, Regency Square 
Baker's, Metcalf South S/C 
Baker's, The Mall 
Dept.—Almart 

Joan Bari, Southland Mall 
Dept.—Burdine’s, Westland 
Baker's, Brookfield Square 
Dept.—Target 

Baker's, Bel Air Mall 
Leed's, Del Monte S/C 


Market 

Nashville, Tenn. 
New Orleans, La. 
New Orleans, La. 
Newport Beach, Cal. 
Paramus, N. J. 
Pontiac, Mich. 
Reno, Nev. 

St. Joseph, Mo. 

St. Joseph, Mo. 

St. Louis, Mo. 

St. Louis, Mo. 

St. Louis, Mo. 

St. Paul, Minn. 

Salt Lake City, Utah 
Salt Lake City, Utah 
San Jose, Cal. 

South Plainfield, N. J. 
Tampa, Fla. 


Valley Stream, L.I., N.Y. 


Warwick, R. I. 
Washington, D. C. 
Wayne, N. J. 

West Palm Beach, Fla. 
West Palm Beach, Fla. 


*Relocated 


Store—Location 
Baker's, 100 Oaks S/C 
Chandler's, downtown* 
Baker's, downtown 

Leed's, Newport Center 
Joan Bari, Bergen Mall 
Burt's, Pontiac Mall 
Leed's, Park Lane S/C 
Dept.—Hirsch's, downtown 
Dept.—Hirsch’s, East Hills 
Baker's, Crestwood Plaza* 
Burt's, Crestwood Plaza 
Joan Bari, Crestwood Plaza 
Dept.—Target 
Dept.—Auerbach’s Salon 
Dept.—Auerbach's Basem't. 
Leed's, Westgate S/C 
Dept.—Bradlees 

Baker's West Shore Plaza 
Dept.—Alexander’s 
Baker's, Midland Mall 
Baker's, Iverson Mall S/C 
Dept.—Bradlees 

Baker's, Palm Beach Mall 
Joan Bari, Palm Beach Mall 


Accumulative store change and growth: 1958-1967 





Financial Section 


The Year in Review 


SALES. The 1967 record breaking sales volume gained 
momentum during the year. The total of $204,591,000 was 
an increase of $29,593,000, or 16.9% over 1966. The first 
half increase was $11,992,000 or 14.7% and for the last 
half the increase was $17,601,000, or 18.9%. 


OPERATING RESULTS. The net income of $10,083,000 
increased even more dramatically with an increase of 
$2,585,000 or 34.5% as compared with $7,498,000 in 
1966. Net earnings per share of $4.80 compared with 
$3.56 per share earned in 1966. For the first half the com- 
parison was $1.80 versus $1.46 per share for 1966, an 
increase of 23.4%. Last half per share earnings were 
$3.00 as against $2.10, an increase of 42.9%. 


CASH DIVIDENDS. Quarterly dividends of 35¢ per share 
were paid during 1967. The total of $1.40 per share com- 
pares with $1.25 per share paid in 1966. Total distribu- 
tions, including dividends on the outstanding 44% 
Cumulative Preferred Stock, amounted to $3,029,000 in 
1967.Thiscompares with $2,739,000 disbursed during 1966. 





SALES GR OWTH,., millions of dollars 
QU SALES IN SHOPPING CENTERS 
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CASH AND INVESTMENTS. The very favorable oper- 
ating results substantially improved our cash position. 
Cash and investment items at the year end aggregated 
$41,352,000. This is an increase of $6,487,000 as com- 
pared with $34,865,000 at the close of 1966. These 
amounts include the U.S. Treasury tax anticipation 
securities applied against the liability for Federal income 
taxes. 


As shown in the Statement of Income, the interest income 
in 1967 again exceeded the interest on long-term loans. 
This is due to the prevailing higher interest rates earned 
on bank certificates of deposit and on U.S. Treasury Bills. 


WORKING CAPITAL. The Financial Position State- 
ment on page 12 reflects an increase in working capital of 
$4,348,000 and a ratio of 4.7 to 1 of current assets over 
current liabilities at the close of 1967. Inventories were 
up by $3,791,000, or 10.9% as compared with the close of 
1966. This reflects the increasing number of units in 
operation and increased volume per unit. 





_NET INCOME, millions of dollars 


(excluding non-recurring income) 
$10 _ YY CASH DIVIDENDS PAID 
WORN RETAINED IN BUSINESS 
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FIXED ASSETS. The 40 new stores and leased depart- 
ments and the six new Joan Bari Bag & Gem Shops 
added during 1967 cost $2,046,000. Expenditures for 
improvements, equipment and fixtures in respect to other 
store properties amounted to $1,265,000. The purchase 
of additional data processing equipment and other home 
office and warehouse expansion costs involved outlays of 
$1,038,000. Not included is the office building addition 
which was paid for by the Trustees of the Company's 
Pension Trust which owns the existing office property. 
Depreciation and amortization charges amounted to 
$2,668,000. 


EMPLOYES PENSION AND BENEFIT PLANS. The 
improved pension and benefit plans adopted during 
the last two years provide substantially increased bene- 
fits. Based upon the higher level of benefits paid and 
accrued, contributions to the pension and insurance 
trusts were increased to $898,000 in 1967 from $554,000 
for 1966. While employes contribute toward the cost of 
the benefit plan, the pension plan is entirely funded by 
the Company. The pension trust had assets at cost values 
of $8,375,000 at the year end. 


600 


550 STORE GROWTH 


(Revised to include Joan Bari shops) 


500 mame /N SHOPPING CENTERS 


450 


NUMBER OF STORES 


Of “66 “63 ‘6O.- GF "G2 


Units end of each year 
(Revised to include Joan Bari shops) 


Net sales 


‘Ten Year 
Statistical 
Summary 


Taxes paid and accrued 
Net earnings 
Preferred dividends paid 


Common stock dividends paid 


Working capital 


Long term loans 


Common stock equity 


Common shares outstanding 


Total taxes per common share 


Net earnings per common share 


Dividends per common share 


Common stock equity, per share 


‘63 ‘64 ‘65 


1967 

600 
$204, 590,829 
10,305,148 
10,083,240 
132,067 
2,897,112 
61,631,900 
17,337,500 
56,852,938 


2,073,014 
$ 4.97 
4.80 
1.40 
27.43 





‘66 ‘67 


1966 

561 
$174,997 ,474 
7,373,798 
7,498,358 
150,575 
2,588,293 
57,284,103 
18,450,000 
49,498,917 


2,065,594 
$ 3.57 
3.56 
1.25 
23.96 


The number of common shares outstanding and the per share amounts have been 
adjusted to reflect the stock split of 2-for-1 in December 1964 and for the stock 
dividends of 5%, 5%, and 3% declared in the years 1959, 1960 and 1961 respectively. 








CASH FLOW (Cash and investments ) 





In thousands 


*Excludes nonrecurring income: 1961 $157,408 (8¢), 1960 $206,980 (10¢), 1959 $427,282 (21¢), 1958 $371,244 (19¢). 





sso — FINANCIAL POSITION, millions of dollars 1967 1966 
Source: (additions) 
70 — Sieh fiestas as Net income, less dividends paid . $7,054 $4,759 
Depreciation and 
amortization charges ... . 2,668 2,688 
vt: Increase in total liabilities... .. 4,906 69 
50 Proceeds from exercise of 
MPOCMIOMEIONS? «gneiss: 223 119 
aif Other itema—onet<.-. ee ee: 33 88 
— Use: (deductions) 
30 aft ues | Additions to fixed assets. .... . $4,349 $2,933 
at ~ rae Increase in inventories. ...... 3,791 3,814 
Increase in receivable items 136 429 
(aa>""“<98" Purchase of preferred treasury stock . 121 670 
Purchase of common treasury stock. — —_ 333 
Cash and investments 
eg aa at tae, ee RR SE as a Aa increase (decrease) ... . . $6,487 ($ 456) 
1965 1964 1963 1962 1961 1960 1959 1958 
530 522 $03 482 443 407 360 336 
$162,752,248 $155,572,205 $145,328,539 $147,484,944 $137,224,384 $133,238,578 $124,087,292 $109,119,591 
6,274,767 5,966,517 5,513,034 5,487,341 5,259,688 5,604,956 5,105,407 4,176,429 
6,545,894 5,562,978 4,655,425 4,411,187 4,169,335* 4,623,357* 4,359,147* 3,256,884* 
168,425 172,133 175,555 185,224 196,114 198,707 205,315 214,177 
2,276,759 2,063,279 2,050,410 2,037,762 1,965,001 1,858,652 1,582,235 1,571,576 
55,036,514 49,840,386 42,578,679 36,686,558 35,568,518 30,668,643 30,230,343 23,653,199 
19,920,000 19,622,000 16,824,000 14,476,000 15,218,000 11,810,000 12,402,000 7,994,000 
44,815,178 40,616,446 37,086,346 34,514,247 32,155,671 29,819,619 26,928,642 23,722,818 
2,071,344 2,068,002 2,057,320 2,043,446 2,031,110 2,015,478 2,004,944 1,987,456 
$ 3.03 $ 2.89 $ 2.68 $ 2.69 $ 2.59 $ 2.78 S255 $ 2.10 
3.08 2.61 2.18 2.07 1.96* 0 BH A bg 2.07* Ao: 
1.10 1.00 1.00 1.00 97 92 79 19 
21.64 19.64 18.03 16.89 15.83 14.80 13.43 11.94 
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EDISON BROTHERS STORES, INC. 


Consolidated 


Statement of 


Financial Position as at December 30, 1967 and December 31, 1966 


WORKING CAPITAL 
Current Assets: 


Oe Se, BER ee <p ee ee hs, ee See ee 
Bank certificates of deposit; short-term | 5. = ows a ie) 
U. S. Government securities, short-term—At cost. ........ 


Other marketable securities—At cost 


Ladoted market value $1,167-:942) 5... co oe eA. 
Collections in transit from leased departments. .......... 
SN MAIR OMIMIN, or 5 SIR en erate a eG tate se cee BEF 
Merchandise inventories—At the lower of cost or market—Note A . . 


Tere teed Asses te ss eee es 


Current Liabilities: 


Current installinents of long-term loans: . 2 2). oS 
pcvcoutts paiyapie and accrued expenses... ie ee 
Ren Cree the OL WICBMONE 3 os elo ee aig ny em ee ete ries 


Estimated Federal income taxes, less U. S. Treasury tax anticipation 


securities of $2,944,797 in 1967 and $2,454,565 in 1966. ..... 
Total Current Liabilities. ........... 
earnest CmmmOws 3. 2 as ok SE SS 


OTHER ASSETS 
Miscellaneous Receivables and Investments . 
Fixed Assets—At cost less accumulated depreciation and 


MBCE TALI — NOE Be oe Pe Se eae eee 
TORO MSIE: 5 ce: the 2 SE oS ee ee), 
Total Assets Less Current Liabilities ..._ . 


DERIVED FROM 


Longe orm Loane—Note Co Ss oe Se 


Stockholders’ Equity: 
4% % Cumulative Preferred Stock, par value $100— 
Authorized 65,000 shares; outstanding 30,272 shares—Note D 


Common Stock, par value $1— 


Authorized 2,400,000 shares; outstanding 2,073,014 shares—Note E . 
Cait 18 @kCrsn OF PAP WANO SO en a oe oe 
MOCAICG LATION OLE Fy ee eS ely woe ale Phares 
Earnings reserved for limited uninsured risks .......... 


Common Stockholders’ Equity ......... 


1967 


$12,775,999 
24,211,950 


1,419,463 
930,963 
434,264 

38,551,282 


78,323,921 


1,112,500 
10,585,641 
1,988,677 


3,005,203 
16,692,021 
61,631,900 


183,881 


14,871,066 
530,791 


$77,217,638 


$17,337,500 


3,027,200 


2,073,014 
9,417,111 
44,641,027 
721,786 
$77,217,638 


1966 


$13,064,793 
15,574,171 
] 5954, 237 


1,817,814 
703,796 
573,553 

34,760,353 
68,448,717 


1,470,000 
6,667,464 
1,476,715 


1,550,435 
11,164,614 
57,284,103 


135,550 


13,190,489 
512,975 
$71,123,117 


$18,450,000 


3,174,200 


2,065,594 
9,175,464 
37,586,966 
670,893 
49,498,917 
$71,123,117 


: 
: 
| 
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The accompanying notes are 


AND SUBSIDIARY COMPANIES 


Consolidated 


: Statement of Income 


and Retained Earnings for the years ended December 30, 1967 
(52 Weeks) and December 31, 1966 


“Mee Pe ee ee ®t oe Om OT oo, ae eee 


1967 1966 
(52 weeks) 

ns CUS Sr ee, eet i oe te ee Oe re ret ce Ae $204,590,829 $174,997,474 
Cost of goods sold, including occupancy and buying expenses . . . 133,687,053 116,361,463 
Store operating and administrative expenses... ........ 50,242,323 43,243,104 
Depreciation and amortization of operating properties—Note B . . 2,574,436 2,559,850 
Contributions to employee pension and insurance trusts—NoteG . 897,651 553,713 
SRIROE lide SA eee en Taner. Sis ne ik Bo een Pte ae 950,162 1,018,997 
CE ER ES 0 Se St Gt al ae Ni Pa Soe an od. oa cara (1,151,830) (1,141,654) 
eu PERIRCOMENRO GC TARA 0 Oe i warn ott eee, Es ge 258,634 273,106 
187,458,429 162,868,579 

Net income before Federal income taxes. _ . 17,132,400 12,128,895 

Provision for Federal income taxes ............... 7,049,160 4,630,537 
PE oe a en OR a ok = eS 10,083,240 7,498,358 

(Per share of common stock after provision for divi- 
dends on Preferred Stock—$4.80 and $3.56, re- 
spectively ) 
Retained catnings at beginning of year... ...........-. 37,586,966 32,827,476 
47,670,206 40,325,834 
Cash dividends: 

Prosctted stock —9$4.25 per Shere. Ss eek 132,067 150,575 
Common stock—$1.40 and $1.25 per share, respectively. . . . . 2,897,112 2,588,293 
3,029,179 2,738,868 

Retained earnings at end of year—Note F. . . $ 44,641,027 $ 37,586,966 


STATEMENT OF CAPITAL IN EXCESS OF PAR VALUE 
aIADES SE DONINOINE OF VER ok cw ee km ta kee eee Se $ 9,175,464 $ 9,285,681 


Excess of: 


Proceeds over par value of common stock issued 


Sheer AOE OPT DMRe Se bop Po OS 216,013 114,130 
Par value over cost of preferred stock 


munchased GCLATO ghates in 2967) =... .-- SDs sj: 5 x 25,634 98,145 
9,417,111 9,497,956 

Deduct: Excess of cost over par value of 
ROCRIOIR REDO TNGHASed 8 8 ee ci es is ea 322,492 
Balance at:end of year... 2. oe oe. $ 9,417,111 $ 9,175,464 


an integral part of this statement. 





Notes to Financial Statements as at December 30, 1967 


The consolidated financial statements as at and for the year ended December 31, 1966 are included for 
comparative purposes only. Reference is made to the previously issued report for the notes applicable thereto. ' 


A. Inventory valuations are at cost less allowances for seasonal merchandise to which lower anticipated 
realizable values apply. 


B. Fixed assets are comprised of the following: 


Pie i SNR racks beeen es Satyr Se Sa ek ia Oe ot dc HE fe vee ee ea $ 1,045,292 : 
PRE ROVERIENIG 1G IOASOS OIENUNES oo eee Fae se 21S ob ee hice Ses 13.212. 775 : 
SMO INE IMAM or me Geeta, GES, SMARTS Ey BE RE a ES 13,149,172 
Ee aPMEMNOTR oti tia A ae eee etc ths Sh? Sik ued eas hy 291,735 
27,698,974 
Less: Accumulated depreciation and amortization... ..........2... 12,827,908 
$14,871,066 


Fixed assets are generally depreciated on a straight-line basis over their estimated useful lives. 


C. Long-Term loans consist of the following: 


Installments Subsequent 

Maturity due in 1968 maturities 

544% promissory motes .-. . 2-6 bes 1972 $200,000 $ 1,500,000 
547 meomsintory Note: 2 es 1979 350,000 3,900,000 
534% promissory note .-.-. . . . eee th 1982 250,000 3,750,000 
S97, Promissory NOUS 2 nto ab ed 1983 312,500 4,687,500 
4.9% promissory notes...) ss es 1984 (1) 3,500,000 
$1,112,500 $17,337,500 


(1) Annual installments of $100,000 commence in 1969 and increase to $250,000 in 1973. 





D. 4% % Cumulative Preferred Stock is redeemable at $104 plus accrued dividends upon call or voluntary 
liquidation and at $100 plus accrued dividends upon involuntary liquidation. 


The Company has fulfilled sinking fund requirements for the annual redemption and cancellation of 
1,300 shares of preferred stock and holds 10,028 additional shares in the treasury which may be used 
to meet future requirements. 
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E. The Company has Restricted and Qualified Stock Option Plans for the sale of Common Stock of the 
Company to executives and key employees. During the year, grants of 48,044 shares were effected, 
7,420 shares were issued under the plans, and options for 161 shares were cancelled. At December 30, 


1967, options to purchase 43,199 shares were outstanding at a price of $32.20 a share, and 53,587 shares 
were available for the issuance of additional options. 


The Company holds 11,000 shares of Common Stock in the treasury. 


F. The terms of instruments relating to long-term loans and the preferred stock include certain restrictions 
on the payment of dividends (other than stock dividends) and the acquisition of capital stock of the 
Company. Retained earnings of $22,706,000 were free of such restrictions at December 30, 1967. 


G. The Company and its subsidiaries have a pension plan covering all full-time employees who have met 


eligibility requirements as to age and employment. The total pension expense for the year was $267,440 
and the Company's policy is to fund pension cost accrued. 


H. Operations of the companies are, for the most part, conducted in premises represented by approxi- 
mately 670 leases of which 54% expire in 10 years and a majority of the balance within 15 years. Leases 
expiring after 1970 provide for minimum net annual rentals aggregating approximately $9,700,000 and, 
generally, for percentage rentals and other items as additional rent. Actual net rentals for such leases 
in 1967 aggregated approximately $12,400,000. 


A commitment was outstanding as at December 30, 1967 which resulted in the subsequent expenditure 
of $1,400,000 for real estate. 


Accountants’ Report 


The Board of Directors 
Edison Brothers Stores, Inc. 
St. Louis, Missouri 


We have examined the consolidated statement of 
financial position of Edison Brothers Stores, Inc. and sub- 
sidiary companies as at December 30, 1967, and the re- 
lated consolidated statements of income and retained 
earnings and capital in excess of par value for the year 


In our opinion, the accompanying consolidated 
statements of financial position, income and retained 
earnings and capital in excess of par value present 
fairly the consolidated financial position of Edison 
Brothers Stores, Inc. and subsidiary companies at 


(52 weeks) then ended. Our examination was made in 
accordance with generally accepted auditing standards, 
and accordingly included such tests of the accounting 
records and such other auditing procedures as we con- 
sidered necessary in the circumstances. 





December 30, 1967, and the consolidated results of their 
operations for the year (52 weeks) then ended, in 
conformity with generally accepted accounting prin- 
ciples applied on a basis consistent with that of the 
preceding year. 


S. D. LEIDESDORF & CO. 


St. Louis, Missouri 
February 27, 1968 
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High-speed reader captures tag data for processing and analysis. 


Speeding Sales Data Flow 

EBS employs the latest techniques to assure 
timely and accurate information flow through- 
out our stores and home office, to aid in increas- 
ing sales and profits. 

After extensive testing, we have adopted a 
print-punch tag system in the stores to speed 
sales data to our buyers. The system is designed 
to provide greater effectiveness in planning pur- 


chases, inventory levels and distribution. It 


Tag starts trip to computer. 











Rapid printing of store sales reports to guide merchandising decisions. 


also virtually eliminates cumbersome and costly 
manual stock-taking in the stores. 

The core of the system is a tag with the 
merchandise stock number and size informa- 
tion printed on and punched into it. A tag 
is attached to each shoe box at the factory. 
When the shoes are sold in the store, the center 
section of the tag is detached. These sections 
are returned to the St. Louis home office where 
the information is ‘read’”’ at electronic speeds 
by our new computers. 

The computers then process the information 
to give an immediate picture of sales and inven- 
tory by store, and by style, color and size. 

This information is then used by buyers and 
management in making purchase, reorder, dis- 
tribution, markdown, and other decisions nec- 
essary to keep pace with individual store re- 
quirements and the rapid changes in women’s 
fashion footwear. 

About half of our stores have been converted 
to the new system, and it is scheduled to be in 
use in all stores by the end of 1968. 


ew rr ne a er rrr arr 
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Edison Brothers Stores 
exclusive brands, 
famous throughout America 


in Edison stores bes (cr-t-icle Me (-}e}-banest-) ele. 
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EBS Brands are Nationally Advertised 
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Our exclusive brands are advertised in leading fashion 
magazines, and in more than 250 newspapers. We 
have used advertising consistently since our found- 
ing to create store traffic and build brand acceptance. 





The Merchandise We Sell 


Our customers throughout the nation know 
they can depend on our stores for outstanding 
fashion and quality. They know the lower 
prices of our exclusive brand shoes and acces- 
sories represent true savings. These economies 
result from the EBS method of planning, pur- 
chasing and merchandising. 

The EBS buying group includes buyers, as- 
sociate buyers, merchandisers and distributors. 
There are specialists in the different types of 
merchandise and in the various price lines, as 
well as in local preferences. Our people travel 
extensively in this country and abroad to keep 
ahead of fashion trends. In addition, they ana- 
lyze the constant flow of fashion information 
from our store managers and regional managers. 


. : ; = _— 0 stmt 


'\ CHANDLER'S 


i TAH. > 


Needs are interpreted in cooperation with 
our many independent suppliers, since EBS pro- 
duces none of its merchandise. The manufac- 
turers offer fashion resources and designing 
talents of their own, and the EBS staff has 
intimate knowledge of manufacturing. Work- 
ing together on a day-to-day basis, they pro- 
vide our customers the latest fashions, with 
quality materials and construction, in every 
price line in which we operate. 

A number of manufacturers sell their 
entire production to Edison Brothers Stores. 
Because of our growing volume, present sup- 
pliers are afforded opportunities to expand and 
there is attractive business for new manufac- 
turing resources. 
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Chandler’s Shoe Salons 


Chandler’s fulfills the shoe requirements— 
from elegant evening styles to playshoes—of 
the most fashionable women of America, 
through 79 shoe salons located in major metro- 
politan markets across the nation. Designers 
and manufacturers here and abroad contribute 
their fine fashion talents to the creation of 
French Room Originals, available exclusively 
at Chandler's. Most dress shoe prices are in the 
$10.99 to $14.99 range. Casual styles are some- 
what lower. The astute Chandler’s customer 
knows: if it’s shoe fashion at its finest, she'll 


find it at Chandler's for less. 
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Baker’s and Leed’s Stores... 
Home of QualiCraft Shoes 


QualiCraft shoes are for the girls and women 
of America who want the very best fashion 
values available at a moderate price. It is the 
confidence of this major segment of American 
women that has made our 392 Baker’s and Leed’s 
stores so popular and has made QualiCraft 
America’s largest-selling women's shoe brand. 
This division's stores are called Baker's 
throughout the country except on the Pacific 
Coast where they are called Leed’s. Most 
QualiCraft dress shoes sell for $8.99, with some 


at higher levels. Casuals are lower priced. 








Boots were big with both women and teens. 
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Burt’s Stores... Fashion and 
Reliable Quality at Low Price 


Shoes from Burt's answer the desire of 
women who want up-to-the minute fashions at 
the lowest possible price consistent with reli- 
able quality. Most of the 58 Burt's shoe stores 
are located in high-traffic downtown shopping 
areas. Expansion into major shopping centers 
has proved that there is a favorable suburban 
market for this division. We expect to open 
many more Burt's stores in shopping centers in 
the years ahead. Burt’s Stylepride dress shoes 
generally sell for $6.99 and $7.99. Most casual 
styles carry lower price tags. 








Leased Department Division 


In our leased department operations, we supple- 
ment the merchandising capabilities of some of 
America’s foremost retailers. During 1967, the num- 
ber of leased departments grew from 35 to 47. Depart- 
ments vary from those providing fashion shoes at 
budget prices, to salons, to complete family sections. 
Some have both self-service and fitted areas. 





This division’s buyers have access to the manufac- 
turing resources of all other EBS divisions. Our leased 
departments offer exclusive Edison Brothers brands 
and, where appropriate, other fine nationally ad- 
vertised brands. 

The first of our family departments was opened last 
Fall in the new Almart store in Louisville, Kentucky. 
Almart is the mass distribution division of Allied 
Stores Corporation. We plan to open similar depart- 
ments in four new Almart stores during 1968. 

As with our own stores, the leased departments 
emphasize fashion, dependable quality and value. 
Shoppers know this and as a result EBS leased shoe 
departments have the highest average sales volume 
in this field. 

Every store that has taken an EBS leased de- 
partment has later asked us to open additional 
departments. We are planning for continuing, healthy 
growth in this division for 1968 and beyond. 
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Joan Bari Bag & Gem Shops 


During 1967, the Joan Bari group expanded 
from 18 to 24 shops. These boutiques specialize 
in the costume jewelry, handbags and hosiery 









styles which girls and women are buying in 






ever-greater volume to individualize their 






wardrobes. The Joan Bari operations are mer- 






chandised by our accessory division and are con- 






tributing nicely to sales and earnings. Twelve 






more will open in 1968, including a major unit 






in downtown San Francisco. 





Accessories 

Every Edison Brothers store sells handbags, 
hosiery and shoe accessories. Our complete 
handbag departments offer extensive selections 
of the newest fashions, value priced. Where 
appropriate, they are carefully coordinated in 
color and material with the current shoe 
fashions. The EBS hosiery brands, Mar-V-Lus, 
French Room, and Parkelle, have long been 


favorites and enjoy growing popularity. 
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Additional Officers of the Corporation 


DAVID ALTON, Vice President 
Warehousing 

BERNARD BLOooM, AIA, Vice President 
Architecture & Construction 

HOWARD BROWN, Vice President 
Regional 


Manager, Salt Lake City 
THEODORE L. CASEY, Vice President 
Store Operating Costs 


WALLACE R. CLARK, Vice President 
Merchandise Control 


ARTHUR J. ELIAS, Vice President 
Regional Manager, Detroit 
BEN ELLIS, Vice President 

Buyer, Casualet Shoes 

JOSEPH FINGERHUT, Vice President 
Buyer, Handbags 


JACK HAIMES, Vice President 
Buyer, Stylepride Shoes 


E. L. JEFFRYES, Vice President 
Sales Manager, Northeastern Division 


KEITH KEPLEY, Vice President 
Real Estate 


BEN BORUS, Asst. Vice Pres. 
Purchasing 


MARVIN EDELMAN, Asst. Vice Pres. 
Merchandise Control 


DALE D. GILGER, Asst. Vice Pres. 
Buyer, Leased Departments 


Au L. GULINSON, Asst. Vice Pres. 
Regional Manager, Minneapolis 


ROBERT J. HARPER, Asst. Vice Pres. 
Regional Manager, 


Roy J. HAYDEL, Asst. Vice Pres. 
Regional Manager, Chicago 


BERNARD L. LEBOWITZ, Vice President 
Buyer, Sports Shoes & Boots 


SIDNEY A. LEVINSON, Vice President 
Merchandise Control 

LouIs LIEBSON, Exec. Vice President 
Director of Chandler’s Shoes 

B. T. OGLESBY, Vice President 
Regional Manager, St. Louis 

MorrIs PEARLMUTTER, Vice President 
saecuae & Public Relations 
MoRrGAN I. PITCHER, Vice President 
Comptroller 

WILLIAM E. POLLEY, Vice President 
Sales Manager, Northern Division 
NORMAN ROSENTHAL, Vice President 
Buyer, QualiCraft Shoes 


NATHAN C. SCHIEBER, Vice President 
Buyer, Leisure & Canvas Footwear 


FRANCIS J. WETTA, Vice President 
Sales Manager, West Coast Di 


HENRY WINER, Vice President 
Buyer, Handbags & Costume Jewelry 


A. C. LANDAU, Asst. Vice Pres. 
Regional Manager, Los Angeles 


WILLIAM R. LANGSTON, Asst. Vice Pres. 
Sales Manager, Southern Division 


JOSEPH J. METZLER, Asst. Vice Pres. 
Assistant Comptroller 


JOHN M. MURPHY, Asst. Vice Pres. 
Regional Manager, Kansas City 


JAMES L. ROWEDDER, Asst. Vice Pres. 
Regional Manager, Los Angeles 


JACK SARNOFF, Asst. Vice Pres. 
Display 
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EDISON BROTHERS S'TORES, INC. 
400 WASHINGTON AVENUE 
P.O. BOX 14020, ST. LOUIS, MISSOURI 63178 


